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• Accommodation leaders are advised to share/present 

the report to their department and where possible to 

senior decision makers in their department, 

organisation or university

• Give additional voice to the findings and 

recommendations, provide a platform for discussion

• Whatever your approach, it is not the role of one 

passionate person to lead this work. It should be owned 

by the department, organisation or university

Raising Awareness 
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• What commitments will you make?

• What does success look like in this space or to you? 

• How can we help students be their full self? 

• How can you/ we move from unconscious bias to 

conscious inclusion?

• What is missing for Black Students?

• What are you currently doing for Black Students?

• What experience would we like them to have?

Questions 
to consider / 
Self Reflection

Within the realms 
of Student Accommodation
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Improve acclimatisation and integration activities 

for all new students and extend the period over 

which these activities take place

Winchester University – February 2022

• University welcome steering groups should 

include Accommodation/Residence Life teams.

• Black students should be consulted on 

welcome/orientation related efforts to ensure 

that they are relevant. 

• Example: Make the effort to highlight the 

specific activities and information which is 

available to support Black students.

2

Recommendations
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• Review of what is currently in place across universities in the UK

• References to EDI are sparse, typically referenced in wider university polices
• Noise and hours of quiet
• Consideration to neighbours
• Causing damage and consequences of
• Personal safety
• Having parties
• Health & Safety messages (e.g. fire)
• Keeping communal spaces clean and tidy

• Members of the commission creating a template behavioural agreement

4
Accommodation Providers should confirm a 

commitment to tackling racism, both in their 

internal policies and in their student 

behaviour agreement or charter

Recommendations
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As a student….I will…..respect all students, staff and the wider 

community to contribute to a safe and inclusive environment 

for all, in line with the Student Code of Conduct.

De Montfort University –
Student Charter 2022 – 2023
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Treat staff and fellow students with respect, dignity and 

courtesy considering them as individuals, with different needs 

and expectations

University of Southampton –
Student Charter
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Community Living Agreement

Happy Flat Poster

University of Leeds

University of Sheffield
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4
Accommodation Providers should confirm a 

commitment to tackling racism, both in their 

internal policies and in their student 

behaviour agreement or charter

Student Behaviour Agreement Example

“As a student I will….” 

• Contribute to a welcoming environment where individual differences are 

shared and explored

• Treat my peers, employees, and the wider community with respect, take 

responsibility for my own actions and to honour everyone as an individual 

and important member of the community

• Not behave or communicate in ways that are likely to offend others

• Engage with my Residence Life Assistant/Warden in order to discuss and 

implement a community living/flatmate agreement and which will 

contribute to a more harmonious living environment

• Participate in events and activities which provide me with the opportunity 

to interact with a diverse group of students and staff members across 

residences and the university campus thus allowing me the opportunity to 

learn from others who are different from me

Recommendations
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4
Accommodation Providers should confirm a 

commitment to tackling racism, both in their 

internal policies and in their student 

behaviour agreement or charter

For inclusion in:

✓ Pre arrival communications

✓ Student & Staff Induction programmes – online and in person

✓ University website ensuring it is accessible and easy to download

✓ Included in welcome packs

✓ Welcome discussions with site teams including Residence Life 

Wardens and RAs

✓ University/accommodation app (if available)

✓ Displays in communal areas of buildings

✓ Social media promotion

✓ Second semester communications and act as a reminder to 

current, now more established students

✓ Conversations regarding conduct and if necessary during 

disciplinary proceedings

More than a poster!
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How can we support Black students' 
mental health?

Andy Owusu (He/Him), OfS Mental Health Project Officer for Black students, 
London South Bank University 
and Nicola Frampton (She/Her), Insight Manager, Student Minds



Public

Background

• Some research (including our own) shows that Black students are less likely to report mental distress 

than White students (Student Minds 2021, 2022; Cibyl 2022). 

• Other research has found that Black students report higher levels of loneliness. The biggest factor 

contributing to sense of belonging for Black students is a diverse student population (HEPI, 2022). 

• Stoll et al (2022) identified a number of themes when exploring the factors impacting Black students’ 

mental health. These included academic pressure; the learning environment; Black gendered 

experiences; isolation and alienation; culture shock; racism; support. 

• Issues identified in other research around mental health in Black young people include: stigma; access to 

culturally appropriate services; feeling misunderstood or ignored; lack of mental health awareness or 

literacy; representation within services and communities. 

• Black-led support and the co-creation of services and initiatives is vital in creating meaningful change. As 

is training; cultural transformation; the creation of genuinely safe and supportive environments.  
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• Increase representation and culturally relevant resources. 

• Establish a physical presence of Black Mental Health support across campus.

• Need for a community that nurtures positive mental health practices.

• Lecturers  having a more proactive role.

• Wellbeing team interacting with students in person, establishing a greater MHWB 

& DDS service. 

• Greater push in communication to raise awareness of MH difficulties and support 

services. 

• Tailored support for black students dealing with black specific issues. 

• More intersectional resources for Black LGBTQ+ students and DDS students.

Learning: What our 
students are telling us. 
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• LSBU Service Description task  

• HE forums : GovNet conference, LBU, Southwark 
Network, Lambeth College student voice

• Partnership with Good Thinking and Univarsity 
(YouPlus+ app for LSBU) 

• UK Black Pride – LGBTQ+  integration to 
welcome week (Afternoon Tea) 

• A Peer mentoring programme that develops a 
Network of support for students by students. A 
Community building Programme linked to Co-
created Resources led by our SU. 

• Facilitating a change in our institutional approach to 
wellbeing and welcome week  

• Living Black at University commission; Providing 
wellbeing expertise to the nationally commission 
designed to improve the black student experience in 
halls and accommodation nationally.

• Resource Creation –
(Blogs, Day in the life series, Journey to DDs, Podcast 
and YouTube series) 

• Black River: Co-creation of clinically approved source 
material address the challenges black students may 
face facilitated by psychotherapist Stephen Rudder. 

Actions
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Staff training & development
from Victoria Tolmie-Loverseed (She/Her)

Assistant Chief Executive - Standards, Unipol
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Business rationale

1. Increasing diversity of student population

2. Young people favour organisations that champion 

and support minoritized populations

3. Cultural – Staff retention and recruitment improved 

by positive culture of inclusion and support

4. ESG / Political – Advantage for PBSA that offers 

value-led service 

Investing in staff training
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Depends on role and level of student interaction

All staff

• Diversity, equity, belonging and inclusion plus

• Discrimination;

• Discuss what racism is and what it means in the HE 

accommodation sector.

Staff training
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Race Equality Allyship and Inclusive Practice for Accommodation Staff 

• provide an opportunity to discuss and understand race allyship, 

microaggressions and student-on-student daily racist incidents;

• include how to have conversations about race and challenge racist 

incidents in the best way and;

• discuss capacity building to work with students and embed positive 

learning.

Delivery

• create a safe environment for staff to share their lived experiences 

in their roles

• Adequate time and in person (suggest one day)

Front-facing staff
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Current provision

• A free online training course is available for any staff 

working on the sector

H&S, management, complaints etc

• Introduction to HE and working with students

Webinar that covers HE context, student 

characteristics and expectations, complaints

The ANUK/Unipol National Codes

Future development

• A new module is being created that will give an 

introduction to DEIB and race allyship

• Compiling a list of organisations that can deliver 

meaningful training in this area
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Using complaints to drive change 
Jo Nuckley (She/Her)

Head of Outreach and Insight, 
The Office of the Independent Adjudicator
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@oiahe Office of the Independent Adjudicator officeindependentadjudicator

oiahe.org.uk | 0118 959 9813 | General: enquiries@oiahe.org.uk | Outreach: outreach@oiahe.org.uk

Value complaints

Dive in to your data

• Who complains and who is silent?

• What have you upheld? What have you rejected? Why?

• What issues keep returning?

• Did students understand the process?

• Which issues went all the way through the process?

• Which issues did you only hear from via other routes?

Complaints are free feedback!

What does success look like?

mailto:enquiries@oiahe.org.uk
mailto:outreach@oiahe.org.uk
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@oiahe Office of the Independent Adjudicator officeindependentadjudicator

oiahe.org.uk | 0118 959 9813 | General: enquiries@oiahe.org.uk | Outreach: outreach@oiahe.org.uk

Good Processes are:

• Accessible and clear

• Fair, independent and confidential

• Inclusive

• Flexible, proportionate and timely

And they

• Improve the student experience

mailto:enquiries@oiahe.org.uk
mailto:outreach@oiahe.org.uk
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@oiahe Office of the Independent Adjudicator officeindependentadjudicator

oiahe.org.uk | 0118 959 9813 | General: enquiries@oiahe.org.uk | Outreach: outreach@oiahe.org.uk

Simplify and Humanise

mailto:enquiries@oiahe.org.uk
mailto:outreach@oiahe.org.uk
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@oiahe Office of the Independent Adjudicator officeindependentadjudicator

oiahe.org.uk | 0118 959 9813 | General: enquiries@oiahe.org.uk | Outreach: outreach@oiahe.org.uk

Stay solution 
focused

• It is not always possible, or necessary to 

establish ‘who is right’

• Accepting responsibility for finding a solution 

is not the same thing as accepting liability

• Effort and effect are not the same

• Intention and effect are not the same

• Staff need to be empowered to act

• Apologies are powerful

• Early resolution takes resource

mailto:enquiries@oiahe.org.uk
mailto:outreach@oiahe.org.uk
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Collaborative ways of working: Partnership 
approaches to belonging, support and safety

Iain Garfield (He/Him), Director of Estates and Facilities, Newcastle University, 

Aleena Ikram, Welfare and Equality Officer, Students Union and 

Kerry Watson (She/Her), Regional Student Support Officer, Unite Students
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Newcastle University & 
Unite Students in partnership

• This pilot project was set up in response to the findings 

and recommendations of the Living Black at University 

research launched on 3rd February 2022. We are aware 

that the non-academic experience plays a pivotal role 

in attainment and even more important part in creating 

an environment of belonging.

• Its purpose is to respond to the findings and recommendations in 

conjunction with the Race Equality Charter.

• The scope is to improve the accommodation experience for students, 

particularly those who have or will experience racial discrimination; whilst 

the research focusses on the experiences of Black students, implementing 

the recommendations will benefit other groups of students and be useful to 

accommodation teams across the UK.

x

https://www.unite-group.co.uk/living-black-at-university
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Iain Garfield 
Director of Estates and Facilities

Sharon O’Donnell 
Head of Customer Services & ResLife

Dr Malasree Home 
Race Equality and Accreditation Advisor

Briana Gordhan / Aleena Ikram 
Welfare and Equality Officer, Students Union

David Marr
Head of Operations, Scotland & North East  

Sam Kingsley
Senior Belonging, Equity & Engagement Manager

Kerry Watson
Regional Student Support Manager

Project Group Members



Public

The research and project pilot with Newcastle University and 

Unite Students focuses on the key premise that the whole 

student experience must be considered when addressing the 

issues impacting black students.

• In this session we will explore best practise approaches to 

creating community, a sense of belonging, safety in reporting 

and support. 

• During the pilot, holistic and joined up approaches between 

Newcastle University and Unite Students have allowed 

better understanding of how to work together now and in 

the future.

Key considerations

• Policy

• Communication 

• Community

• Residences Life services / 

Unite Students Resident Ambassadors 
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• Universities and accommodation providers should collaborate to 

eliminate racism.

• Accommodation providers should confirm a commitment to tackling 

racism, both in their internal policies and in their student behavioural 

agreement or charter.

• Universities and accommodation providers should work together to 

create intentionally diverse and inclusive student accommodation.

• Universities and accommodation providers should collaborate to ensure 

mental health and wellbeing support is available, accessible and 

appropriate for Black students.

• Ensure there are clear and accessible policies and procedures.

• Accommodation providers should work to build a relationship of trust 

with Black students.

Research and 
Recommendations
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Building Trust R10. To create a more inclusive environment that 

supports Black Students experience of living whilst studying at 

Newcastle University we will address the findings of the 

research so that Black students can feel safe and comfortable 

and are set up for success:

Research and 
Recommendations cont.

Building Trust R10. To create a more inclusive environment that 

supports Black Students experience of living whilst studying at 

Newcastle University we will address the findings of the research so that 

Black students can feel safe and comfortable and are set up for success:

• F7, R4,8: Improve communication of all student facing policies and 

procedures that govern diversity, equity, inclusion and belonging 

ensuring that Black students are included and informed

• F3,4,8, R3,6: Share and develop EDI training programs, for both 

ResLife/ Unite employees and students, to encourage the skills of 

conscious inclusion and greater cultural awareness.
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Student Charter
The Student Charter was developed jointly by Newcastle 

University and the Students’ Union. The Charter includes an 
appendix on: Student Behavioural Code of Conduct with 

examples of misconduct which could result in taking 
action under the University Disciplinary procedure.

Newcastle University Policies Unite Students Procedures 

Student Disciplinary Procedure
On the Student Progress Service/Disciplinary landing page 

there’s a heading for Discrimination where anyone found to 
behave in this way will be subject to the Student Disciplinary 

Procedure & Investigation Protocol for Discrimination and Hate 
related misconduct. 

Dignity & Respect Policy
This policy promotes an environment where harassment and 

bullying are known to be not acceptable and provides the 
support and guidance if reporting such behaviours.

Student Support
Support to Stay Framework

Safe Guarding
Incident Management

Accessibility
Reasonable Adjustments committee

Assistance Animal policy

Content
Home Charter

Conduct Management 
Complaints 

Tenancy Agreement

https://www.ncl.ac.uk/media/wwwnclacuk/studentprogress/files/3d.%20Protocol%20for%20Discrimination%20and%20Hate%20related%20misconduct%202223.pdf
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In autumn 2022, we began the initial rollout of a new student 

support framework to improve our existing support offer and 

provide more consistency at national level. 

• Support to Stay is a tiered approach for students, both in a 

proactive ways and for those whose health or wellbeing is a 

cause for concern. 

• By supporting timely, appropriate interventions based on level 

of concern, it aims to keep students studying at university where 

possible – or, if not, to support their withdrawal in a safe and 

supportive way.

• Initially based on university ‘fitness to study’ frameworks, it’s 

designed to complement university’s support model.

We are currently reviewing the framework using case studies and 

data to ensure that it really works for students before we formally 

launch on a national scale later in the Spring term.

Support to Stay
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• Inclusive and supportive environment

• Peer led community 

• Educational curriculum embedded in 
student events, such as drug and 
alcohol awareness, Look after your 
mate, exam stress, 

• Signposting & digital engagement 

• Clear processes for reporting, 
accessibility and financial wellbeing.  

The cornerstones of supporting all of  
students to stay. Many won’t need 
anything more, but getting this right helps 
them to succeed.

• An incident occurs

• There is concern raised by 3rd party or 
observed.

• The student asks for assistance

Examples:

• Homesickness

• Flat disputes 

• Antisocial Behaviour linked with 
wellbeing concerns / problem drinking/ 
drug taking

• Low mood/ poor mental health 

• Isolation 

• Medical assistance required e.g. 
ambulance called.

• A serious incident occurs 

• An escalating concern for a student’s 
wellbeing &/ or behaviour which may 
impact their ability to study/ reside 
without proactive support. 

Examples: 

• Sustained poor mental health/ mental 
illness 

• Self Harming behaviours

• Discrimination and Racism

• Harassment and Bullying

• Suicide ideation 

• Problematic Drinking/ Drug taking

• Risk taking behaviours 

• Long term/ chronic illness or disability 
where support / adjustment is required

• Risk to self or others

• Serious incident with a significant 
impact on the student 

• Progression from Levels 1 and 2 with 
no improvement

• Concerns about the student’s ability to 
reside safely with uS

Examples 

• Safeguarding Concern

• Domestic Violence 

• Suicide behaviours 

• Significant impact to other students 
and team

Initial or Emerging 
concerns

Continuing or
Higher Risk concern

Critical, Immediate 
Or Extreme concern 

Proactive 
Community

Support to Stay

Level of Concern and Risk
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Co-created 
Home Charter

• Our Home Charter is informed by conduct, wellbeing 

and inclusion polices, allowing space for Resident 

Ambassadors to support an agreed approach to 

community in the property.

• Accessible, informed and co-created commitments to 

the student experience. 
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Our next step was to review our approach to 
communications and visibility…

• Monday announcements on Canvas that reaches all new students

• Friday email to all students in the university-owned and managed 

partnership accommodation

• Pre-arrival and Welcome communications to new students

• Daily or weekly village updates, while being mindful not to 

overload

• Targeted comms to promote engagement, raise awareness

• Social media posts

• Social media - content reflects the student journey and 

connects with the student voice through student content 

creators. 

• the Unite students app – we use this for emergency push 

notifications as well as for other key information.

• In-property teams to promote engagement, community and 

wellbeing and update notice boards. 

Accommodation Services 
at Newcastle University:

National and Local Unite Students Comms:
A blend of digital, interactive, and in person approaches
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Winter Wellbeing 
campaign

Winter Wellbeing campaign as part of our proactive support programme.

Through email, posters, QR codes on parcel stickers and push notifications 

in our app, we have:

• Directed students to our staff and external support resources such as 

Student Minds if they’re having a tough time

• Highlighted Winter Wellbeing social events in our buildings, including 

yoga classes, movie nights and ‘cuppa and chat’ drop-in sessions

• Promoted our partnership with financial wellbeing and education 

platform Blackbullion, which students living with us can access for free –

lessons on budgeting have proven particularly popular so far
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Support for You

Mental Health Navigate University LifeGeneral Wellbeing Finances

Find Support at 

your University

Worried About Someone This is Us a student-led 

community

Personal safety
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Shared Student Experience 
from Newcastle University 
& Unite  Students 

The Commission agreed that tailored, local guides and advice for Black 

students would support their acclimatisation at university, and took 

this on as an action to be trialled by Newcastle University and Unite 

Students. The information in the template, which spanned local 

services and businesses with Black heritage, was carefully curated by 

Jessica Eve and Andrew Nartey, who worked at Unite Students over 

the summer of 2022 as part of the 10,000 Black Interns Programme. 

Unite Students and the university then distributed the web version of 

the template to students, while it was also promoted in Unite Students 

properties with posters with QR codes linking to the webpage.

https://www.10000blackinterns.com/
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ResLife and Unite Students 
Resident Ambassadors

✓ Give others confidence

✓ Non judgmental

✓ Good listener

✓ Supportive

✓ Respectful and Inclusive

✓ Trustworthy

✓ Reliable

✓ Strong communication skills

✓ Positive
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ResLife Team

Sharon O’Donnell - Head of Customer Services and ResLife
Being recruited - Student Experience Manager
Ali Clemett - Student Support Manager

ResLife Coordinators 

Peter Hunter - Castle Leazes Student Village
Stephen Olver - Kensington/Park Student Village
Pam Bonner - Park View Student Village

Dan Jamieson - ResLife Sustainability and IT Officer

ResLife Student Assistants

32 RSAs from Sept 2019 – including 1 Senior RSA
35 RSAs from Sept 2020 – including 3 Senior RSAs
32 RSAs from Sept 2021 – including 3 Senior RSAs
33 RSAs from Sept 2022 – including 3 Senior RSAs
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ResLife at Newcastle

ResLife was introduced to Newcastle University in September 2019. 

ResLife aims are:

✓ To support all students within University-owned and managed 

partnership accommodation

✓ Ensure students have the highest quality residential experience as 

they make the transition into Higher Education

✓ Educational curriculum to develop independent living

✓ Develop social skills and social confidence in creating new 

friendships

✓ Develop a safe and fully inclusive community within the three 

student villages 

✓ Facilitate the social, academic and personal integration of new 

students into the university accommodation



ResLife Team

Sharon O’Donnell - Head of Customer Services and ResLife
Being recruited - Student Experience Manager
Ali Clemett - Student Support Manager

ResLife Coordinators 

Peter Hunter - Castle Leazes Student Village
Stephen Olver - Kensington/Park Student Village
Pam Bonner - Park View Student Village

Dan Jamieson - ResLife Sustainability and IT Officer

ResLife Student Assistants

32 RSAs from Sept 2019 – including 1 Senior RSA
35 RSAs from Sept 2020 – including 3 Senior RSAs
32 RSAs from Sept 2021 – including 3 Senior RSAs
33 RSAs from Sept 2022 – including 3 Senior RSAs
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The ResLife Educational Curriculum is guided by the:

✓ NU Vision and Strategy and ensures the values and 
strategies are upheld

✓ The additional guidance of the Newcastle University 
Student Experience Resilience Framework

✓ The Newcastle University Educational Framework were 
also at the core of the curriculum development

✓ Finally the requirements and expectations of the 
Universities UK Management Self-Assessment Checklist
are also taken on board.

ResLife Educational 
Curriculum

https://www.ncl.ac.uk/flippingbook/vision/vision-brochure/index.html#2-3
https://newcastle.sharepoint.com/:w:/r/sites/StudentExperienceResilienceFrameworkSERF/_layouts/15/Doc.aspx?sourcedoc=%7B9E3D2D9A-435E-4AEE-ADFB-D0139833919C%7D&file=Appendix%201%20-%20Student%20Experience%20Resilience%20Framework.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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The aims of the educational framework are to:

✓ Prepare students from post accommodation application and 
their arrival into the student accommodation

✓ Encourage student awareness of health and safety in regards 
to communal living (UUK)

✓ Offer an understanding of safe practices within their student 
accommodation

✓ Develop personal life skills so students thrive in their new 
independent living

ResLife Educational 
Curriculum

✓ Contribute to the development of personal and transferrable skills 
in conjunction with their academic studies

✓ Work in collaboration with other stakeholders across the university 
to include specific relevant content

✓ Promote positive lifestyle choices, wellbeing, mindfulness and 
mental health

✓ Offer a tailored events programme to encourage a sense of 
belonging, develop social and personal skills, as well as allowing for 
connectivity with other students in the accommodation and on 
their academic programme

✓ Encourage access to a range of university services where needed
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25,562 169,748 109,157

ResLife Interaction Data

19/20 Academic Year Total

From education webinars, social events, and peer 
to peer support from our RSAs.

20/21 Academic Year Total 21/22 Academic year Total
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• A friendly and supportive national network of students 

with shared experiences and a common interest (i.e. a 

community themselves).

• An opportunity that students want to be a part of a 

holistic approach, working in partnership with the 

students (and respective HEIs/schemes) to create an 

inclusive community

• Encouragement of, and opportunity for, students to 

comfortably reach out to a peer

• Eyes and ears in the student community (student voice 

and consultation, informal feedback, raising of 

concerns, addressing matters at ground level)
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Staff Training

What we already do

• All student-facing team members are trained 

on using our AVA incident reporting system. 

Training sessions are co-delivered by our 

Health & Safety and Student Support regional 

teams, with training sessions delivered for 

both night and day shifts.

• Self Led learning on Welfare Checks

• All city teams have a virtual monthly drop-in 

session with Regional Student Support 

Managers for case review guidance

• Commitment to continued Mental Health 

First Aid courses  run nationally and delivered 

by RSSM’s

What’s new

New training is being launched from February 

2023. This will be delivered as bespoke e-

learning, and will initially include three modules 

for all student-facing Team Leads and above:

• Supporting students with disabilities 

(February 2023)

• Handling disclosures (March 2023)

• Safeguarding (March 2023)

The final module, Identifying and Supporting 

Students with Mental Health Difficulties, will 

launch by April 2023. With bespoke video 

training on how to deliver a welfare check, this 

will be compulsory for all student-facing staff.
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Shared working 
and relationship

✓ Sharing communications

✓ Sharing best practice

✓ Sharing Training 

✓ Working closely to support students in accommodation, 
through sharing of key contacts, escalation of concerns and 
collaborative risk management.

✓ Regular meetings between Unite students and Student 
Support Manager, so that high risk or complex student 
wellbeing/ conduct concerns can be managed effectively. 

✓ Ensuring that Unite Students team have awareness for 
support at the university and how students can report a 
concern to the university 

✓ Signposting and awareness of events that the University 
throughout the academic year, which is complemented by 
the events run at all Unite Student properties. 
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• Moving forward the pilot will develop into continued partnership working, with 
a commitment to regular meetings, review of policy and shared campaigns.

• Building on the steps towards truly joined up, sharing of best practises and ways 
to ensure that the recommendations in the Living Black at University research 
are implemented across the institution and for Unite Students across all cities 
for improved acclimatisation, sense of belonging, mental health and wellbeing 
among Black students and other student groups.

• Work from the pilot will be scaled at a national level for Unite Students, utilising 
the cultural services tool kit, as well through Unite Students RA programme 
which is under re-development through the student support team. 

• Future areas of collaborative work for Newcastle and Unite Students may  
involve the University Mental Health Charter Live workstream, training and 
shared approaches to driving student engagement.

Next Steps
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For further info please contact: lburesearch@unitestudents.com

@unitestudents

Thank you
for joining us today

Join the conversation on LinkedIn and Twitter

#LivingBlackAtUniversity #LBUConference


